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1. EXECUTIVE SUMMARY

1.1Cabinet has been receiving regular monitoring reports on the Corporate
Performance Scorecard since September 2012.

1.21n the current challenging financial environment, there is value in demonstrating
that, in many areas, Council performance in delivering key priorities is being
maintained and/or improved. It is also important that the Council understands
and effectively addresses underperformance.

1.3 This is the quarterly report on the new Corporate Performance Scorecard that
reflects the Council priorities as outlined in the new Council Business Plan and
local resources, demand etc. The report attached at Appendix 1 shows the
Quarter 2 performance for 2018/19 and compares it to the Council’s
performance in Q2 17/18.

1.4 Appendix 2 focuses on a selection of priority measures where performance is
currently off target and or direction of travel is negative. For each measure an
action plan with delivery timeframes has been provided to demonstrate what is
being done in each service area to address underperformance. This is a live
document, which will be updated as progress is made.

2. RECOMMENDATIONS

That Cabinet notes, for information only, the progress being made towards
achieving the identified key priorities for Enfield.
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BACKGROUND

In the continuing challenging local government financial environment, it is
important that the Council continues to monitor its performance to ensure that
the level and quality of service and value for money is maintained and where
possible improved. It is also essential to understand and take appropriate
action in areas where performance is deteriorating. This may include
delivering alternative interventions to address underperformance, or making a
case to central government and other public bodies if the situation is beyond
the control of the Council.

The Corporate Performance Scorecard has been developed to demonstrate
progress towards achieving the Council’s aims and key priorities as set out in
the Council Business Plan. The performance measures are grouped under
the Council’'s new strategic aims of the People and the place and Our Guiding
principles. A number of financial health measures are also included. The
scorecard is reviewed annually and targets are set based on local demand
and available resources.

Performance is reported quarterly to the Executive Management Team and
Cabinet. Following the Cabinet meeting the performance tables are published
on the Council’s website.

PERFORMANCE

This is the latest quarterly report on the Corporate Performance Scorecard that
reflects Council priorities and local resources, demand etc. The report attached
at Appendix 1 shows the quarter 2 performance for 2018/19 and compares it to
the Council’'s performance at the end of Q2 2017/18. The report includes
performance data relating to a number of statutory data returns that are
supplied to central government. Where appropriate, explanatory comments are
provided in the column next to the performance information.

Appendix 2 focuses in more detail on areas that have been highlighted as
being areas of concern given longer term trends. This report analyses closer
the performance and trend data and sets out actions being taken to address
underperformance in those areas.

Financial Indicators
This section provides an overview of the Council’s financial health.

Priority Indicators

The scorecard groups performance indicators under the Council’s strategic
aims as set out in the new corporate plan. Where a target has been set,
performance is rated as green if it is on or exceeding the target; amber where
the target has been narrowly missed, but is still on track; and red where
performance is below the target set for the year.

The notes cover a number of areas and may include explanation of how the
indicators are calculated, commentary on progress towards achieving the
targets, trends over time and national comparisons.



5. ALTERNATIVE OPTIONS CONSIDERED
Not to report regularly on the Council’s performance. This would make it
difficult to assess progress made on achieving the Council’s main priorities and
to demonstrate the value for money being provided by council services.

6. REASONS FOR RECOMMENDATIONS
To update Cabinet on the progress made against all key priority performance
indicators for the Council.

7. COMMENTS OF OTHER DEPARTMENTS
7.1Financial Implications

The cost of producing the quarterly reports will be met from existing
resources.

7.2 Legal Implications

There is no statutory duty to report regularly to Cabinet on the Council’s
performance, however under the Local Government Act 1999 a best value
authority has a statutory duty to secure continuous improvement in the way in
which its functions are exercised having regard to a combination of economy,
efficiency and effectiveness. Regular reports on the Council’'s performance
assist in demonstrating best value.

7.3 Property Implications
None.
8. KEY RISKS

Robust performance management helps identify areas of risk in service
delivery and ensure that council resources are used effectively and that the
Council’'s good reputation is maintained.

9. IMPACT ON COUNCIL PRIORITIES — CREATING A LIFETIME OF
OPPORTUNITIES IN ENFIELD

a. Good Homes in well-connected neighbourhoods

The scorecard includes indicators that measure the Council’s progress in
providing good homes and reducing temporary accommodation across the
Borough.

b. Sustain strong and healthy communities
The scorecard includes indicators that assess how the Council’s actions are

contributing to strengthening communities, reducing crime and improving
health outcomes for residents.
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c. Build our local economy to create a thriving place

The scorecard includes indicators that aim to support business growth,
increase numbers of people in employment, protect and sustain Enfield’s
environment and support Enfield’s voluntary and community sector.

EQUALITIES IMPACT IMPLICATIONS

Local authorities have a responsibility to meet the Public Sector Duty of the
Equality Act 2010. The Act gives people the right not to be treated less
favourably because of any of the protected characteristics. We need to
consider the needs of these diverse groups when designing and changing
services or budgets So that our decisions it do not unduly or
disproportionately affect access by some groups more than others.

Corporate advice has been sought in regard to equalities and an agreement
has been reached that an equalities impact assessment/analysis is not
relevant or proportionate for the corporate performance report.

PERFORMANCE MANAGEMENT IMPLICATIONS
Robust performance management provides the Council with accurate data
and ensures that service delivery is meeting local needs and priorities.

PUBLIC HEALTH IMPLICATIONS
The scorecard includes a number of health and wellbeing indicators that aim
to address the key health inequalities in Enfield.

Background Papers

None



